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Schenectady, March 23, 1923. 


To the Stockholders of the 

General Electric Company: 

Orders received during the year 1922 were $242,739,527 com¬ 
pared with $179,721,6S0 in the year 1921, an increase of 35 per 
cent. 

Unfilled orders at the end of the year were $70,220,000 com¬ 
pared with $45,391,000 at the end of 1921. 


Net sales billed. 

1922 

$200,194,294.09 

1921 

$221,007,901.64 

Less —Cost of sales billed, including 
operating, maintenance and de¬ 
preciation charges, and pro¬ 
vision for federal taxes. 

177,458,012.23 

199,331,308.58 

Net income from sales. 

$ 22,736,281.86 

$ 21,676,683.06 

Income from other sources. 

8,058,084.47 

6,478,984.41 

Total income. 

$ 30,794,966.33 

$ 28,155,667.47 

Less —Interest and discount on de¬ 
bentures and other interest 
payments; and premium on G 
per cent bonds called for re¬ 
demption. 

4,563,946.86 

*6,502,855.15 

Profit available for dividends. 

$ 26,231,019.47 

$ 21,652,812.32 

Cash dividends. 

14,073,628.40 

13,409,522.00 

Surplus in excess of cash dividends... 

$ 12,157,391.07 

$ 8,243,290.32 

♦Includes $3,700,000 reserve on Investment securities. 



Foreign Business 

The export business of your Company is conducted by the 
International General Electric Company, Inc. Those portions 
of its orders and billing which were for General Electric products 
are included above at their cost to the International Company. 
The total of all orders received by the International Company 
during the year was $21,536,000, compared with $20,36S,000 dur¬ 
ing 1921. The net sales billed were $20,212,257.84 during 1922. 

The Company’s business was conducted at a profit available 
for dividends, of $2,265,477.12, compared with $1,973,072.45 
in 1921. Dividends of $700,000 were paid during 1922, of which 
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your Company received $080,644, which is included in the 
financial statement as income from investments. 

The assets have been valued by the same methods as those 
used by your Company and the accounts were audited by the 
same chartered accountants. The report of the International 
General Electric Company, Inc., will be mailed to any stock¬ 
holder on request. 

Committees of the Board were appointed to review the 
valuation of manufacturing plants, investment securities, inven¬ 
tories, and notes and accounts receivable, and the figures used 
in this report are the result of such review. 

Manufacturing Plants 

From the formation of the Company in 1892, 
there had been expended on manufactur¬ 


ing plants up to December 31, 1921. $191,178,244.72 

Added during the year 1922. 7,788,997.14 

$198,907,241.86 

Dismantled, sold or otherwise disposed of 

during thirty years. 31,046,115.20 

Cost of plants now in use. $107,321,126.66 

General plant reserve and depreciation. 104,043,729.99 

Net book value, December 31, 1922. $02,077,390.07 


The manufacturing plants are located in forty-two cities 
in the United States, cover approximately two thousand (2000) 
acres of land and contain over 25,000,000 square feet of floor 
space. 

Investment Securities 

Investment securities have been carefully appraised and are 
carried at a net valuation of $03,892,231.57 compared with 
$75,326,382.17 at the end of 1921. The reduction of 
$11,434,150.00 is due largely to the payment of notes due in 
1925, by the International General Electric Company, Inc., from 
funds received by it through the prepayment of loans extended 
to foreign customers. 

















Current Assets 

Inventories 

Inventories in factories and warehouses and on consignment 
have been taken with the usual care and valued in accordance 
with the custom of your Company, namely, cost or market which¬ 
ever was lower. After deducting adequate reserves they are 
carried at $75,334,001.79 compared with $(>4,848,188.87 at the 
end of 1921. 

Customers' notes and accounts receivable 

Notes and accounts receivable have been examined and 
after deducting proper reserves are carried at $35,154,419.30 
compared with $52,514,901.02 at the end of 1921. Collections 
have been good and credit losses very small. 

Cash 

By resolution of the Hoard of Directors the $15,000,000 six 
per cent bonds of 1940, were called for payment on February 
1, 1923. A portion of these bonds was purchased on the 
market and retired, and the amount of cash necessary to redeem 
the balance is set aside and shown as a separate item on the 
balance sheet. 

After deducting this amount there remained at the close of 
the year a cash balance, including temporary investments in 
short term obligations of the United States Government, of 
$85,341,538.15 as compared with $(>3,751,595.57 at the close of 
the previous year. 


Current Liabilities 

1 he Company has no notes payable, or any obligations bearing 
its endorsement, outstanding. 

Employees Investments in Company Securities 

The offerings of Company securities to employees have resulted 
in their holding $5,493,940 of employees investment bonds, com¬ 
pared with $4,030,010 at the end of 1921. Employees’ installment 
payments on account of further subscriptions to the Company’s 
bonds and capital stock, amounted to $4,713,775.71 at December 
31, compared with $2,043,709.70 at the end of 1921. 







G.E. Employees Securities Corporation 

The interest of the employees in the Company’s securities 
in the last three years has encouraged the Board to adopt a 
broader plan under which the savings of the employees may be 
invested. A new company has been organized, the G.E. 
Employees Securities Corporation, which has issued $.1,000,000 
in fifty-year 6 per cent bonds and 10,000 shares of capital stock 
without par value. The $5,000,000 of bonds have been offered 
to the employees of the Company and fully subscribed for. The 
capital stock will be retained by the General Electric Company. 
The funds will be invested: 25 per cent in shares of the General 
Electric Company and the balance in stocks of electric public 
utility corporations. 

The management of the G.E. Employees Securities Cor¬ 
poration is entrusted to a board of fifteen directors, seven 
of whom represent the bondholders, who are employees, and eight 
the stockholders. A booklet describing the plan will be mailed 
to any stockholder on request. 

Charles A. Coffin Foundation 

On May 16, 1922, Mr. Charles A. Coffin, in his seventy-eighth 
year, retired from the active leadership of the General Electric 
Company. Mr. Coffin has been identified with the development 
of the electrical industry since 1882. He was the founder and 
creator of the General Electric Company, of which he has been 
the inspiration and leader for thirty years. 

As an expression of appreciation of Mr. Coffin’s great work, 
not only for the General Electric Company but also for the 
entire electrical industry, and with a desire to make this apprecia¬ 
tion enduring and constructive, as Mr. Coffin’s life and work 
have been, the Board of Directors created on his retirement the 
44 Charles A. Coffin foundation ” and set aside the sum of $400,000. 
The income is to be used to encourage and reward out¬ 
standing service in the electrical field, by first, giving prizes 
to employees of the Company; second, recognition to light¬ 
ing, power, and railway companies for improvement in 
service to the public; third, awarding fellowships to graduate 
students; and, fourth, providing funds for research work 
at technical schools and colleges to advance the art and 
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industry. Each step forward along these lines will be of direct 
benefit to the industry as a whole and to your Company. A 
booklet on the Charles A. Coffin foundation will be sent to any 
stockholder on request. 

Pensions 

The Company has for many years maintained a system of 
pensions for employees, but the reserve for pensions has never 
been separately shown on the balance sheet, having been included 
as part of the general reserve. It is now shown as a separate item 
of $2,000,000. 

Capital Stock 

At the annual meeting of the stockholders held May 9, 1922, 
the authorized capital stock of the Company was increased from 
$185,000,000 to $220,000,000, consisting of 1,850,000 shares of 
common stock with a par value of $100 each, and 3,500,000 
shares of special stock with a par value of $10 each. During the 
year additional common stock was issued as follows: 


Common stock outstanding January 1, 1922 $172,194,300 

Stock dividend (2%) declared in 1921, paid 

January 14, 1922. 3,428,804 

Completion of previous years’ subscription 

payments. 1,642 

Outstanding December 31, 1922. $175,624,746 


The number of stockholders at December 31, 1922, was 28,155, 
of whom approximately one-half were women. The average 
number of shares held by the stockholders was sixty-two. 

Changes in Executive Organization 

During the year there have been the following changes in the 
official staff: 

Mr. Charles A. Coffin’s retirement from active leadership, to 
which reference has already been made. 

Mr. E. Wilbur Rice, Jr., whose service with the Company 
began with that of Mr. Coffin, and whose engineering knowledge, 
scientific attainments and wisdom have had such far reaching 
influence upon the progress of the Company, retired from the 
Presidency and has been made the Honorary Chairman of the 
Board, and will give special attention to the scientific and tech¬ 
nical interests of the Company. 
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At the annual meeting of the stockholders held May 9, 1922, 
the number of directors was increased to nineteen, and 
Messrs. Jesse R. Lovejoy, George F. Morrison, Gerard Swope, 
and Owen D. Young were elected directors. 

At the meeting of the Board of Directors held May 1(>, 1922, 
Mr. Owen D. Young was elected Chairman, Mr. Anson W. 
Burchard, Vice-Chairman, and Mr. Gerard Swope, President. 

On June 9, 1922, Mr. Allan H. Jackson, Counsel of the Com¬ 
pany, and Mr. John G. Barry, General Sales Manager, both of 
whom have rendered effective service for many years, were 
elected Vice-Presidents. 

The customary certificate of the certified public accountants, 
testifying to the correctness of the published financial statements, 
will be found on page 14. 

The Board of Directors and the officers of the Company keenly 
appreciate the fine spirit of loyalty, co-operation and cordiality 
shown by all of the employees in all branches of the service in 
connection with the important changes in organization that 
have been made, and the efficient manner in which the work of 
the Company has been conducted during the past year. 

By order of the Board of Directors: 

OWEN D. YOUNG, Chairman . 

GERARD SWOPE, President. 
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CONDENSED PROFIT AND LOSS ACCOUNT 


December 31, 1922 


Net sales billed $200,191,294*09 

Less: Cost of sales billed, including operating, 
maintenance and depreciation charges, 
and provision for federal taxes 177,458,012.23 

$22,730.281.SO 

Sundry income: 

Interest and discount $2,568,900.20 

Income from investments 3,200,220.55 
Income from U. S. Govern¬ 


ment securities 1,049,049.05 

Sundry revenue 639,913.77 8,058,684.47 


Net income 

S30.7U4.iM6.33 

Less: Interest and discount on bonds; and 
premium on 6% bonds called for 
redem ption $4,344,7N<). 3( > 

Other interest payments 219,157.50 

4, 503, 940.NO 

Profit available for dividends 

$20,231,019.47 

Less: 8% cash dividends 

14.073.02S.40 

Surplus for the year 

SI 2,137.391.07 

Surplus December 31, 1921 

70.120.921.50 


SX2.2N4.312.63 

Less: 5% dividend paid in special stock 

S.717,205.00 


$73,567,047.(53 

Less appropriation from surplus: 

Charles A. Coffin foundation 

Surplus at December 31, 1922 

400,000.00 

$73,167,047.63 






















CONDENSED BALANCE SHEET 
December 31, 1922 


ASSETS 


Fixed investments: 

Manufacturing plant at cost, 
including land, buildings 

and.machinery. $107,321,126.66 

Less: General plant reserve 
and depreciation. 104,643,729.99 

$ 62,677,396.67 

Land, buildings, etc., other 

than manufacturing plant 2,309,957.98 
Furniture and appliances 

(other than in factories) 1.00 

Patents and franchises. 1.00 $04,087,356.65 


Investment securities: 

Stocks, bonds and other securities. 63,802,231.57 

Cash for retirementof6%bondsof 1940 (contra) 13,874.385.00 


Current assets: 

Inventories: 

—at factories... $61,720,882.88 
—at warehouses, 
in transit, on 
consignment, 

etc. .13,613,678.9 1 

Installation work in progress.. 
Notes and accounts receivable 
Advances to associated com¬ 
panies . 

U.S. Government securities.. 
Cash . 

Deferred charges to income.... 


$75,334,561.79 

12,766,264.42 

35,154,419.30 

2,728,596.54 

35,858,76S.00 

49,482,770.15 211,325,380.20 

.. 1,366, 130.00 

$355,445,402.42 
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CONDENSED BALANCE SHEET 
December 31, 1922 


LIABILITIES AND CAPITAL 


Debenture bonds: 

3 l A% due in 1942. $ 2,047,000.00 

5% due in 1952. 15,130,500.00 

Employees investment. 5,493,940.00 


U. S. Government loan, due in 1928 . 

6% bonds of 1940 called for redemption on 


February 1, 1923 (contra). 

Current liabilities: 

Accounts payable. $14,351,033.49 

Accrued taxes, estimated. 8,247,813.31 

Accrued interest payable. 714,409.54 

Employees’ subscriptions to 

Company securities. 4,713,775.71 

Dividend payable January 15, 

1923. 3,017,408.40 


Advance payments on contracts. 

Charles A. Coffin foundation . 

Reserve for pension payments.. 

General reserve... 

Capital stock: 

Special ($10 par value) auth¬ 
orized $35,000,000, issued.... $ 8,717,205.00 
Common ($100 par value) 
authorized $185,000,000, is¬ 
sued. 175,024,740.00 

Surplus: 

At December 31, 1921. $70,120,921.50 

Added during year. 12,157,391.07 

$82,284,312.03 

Less: 5% dividend paid in 
special stock. 8,717,205.00 

$73,567,047.03 

Less: Charles A. Coffin 

foundation . 400,000.00 


$22,077,440.00 
1,500,000.00 

13,874,385.00 


31,045,100.45 

13,800,233.34 
400,000.00 
2 , 000 , 000.00 
1 1,970,275.00 


184,342,01 1 .OO 


73,107,047.03 
$355,445,492.42 
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MARWICK, MITCHELL & CO. 

Accountants and Auditors 

40 Exchange Place, New York, March 10, 1923. 
To the Board of Directors of the 
General Electric Company, 

120 Broadway, New York. 

Dear Sirs: 

We have examined the books and accounts of the General 
Electric Company for the year ended December 31, 1922, and 
hereby certify that the Condensed profit and loss account 
and Balance sheet appearing on pages 11-13 of this report are 
in accordance with the books and, in our opinion, correctly 
record the results of the operations of the Company for the year 
and the condition of its affairs as at December 31, 1922. 

We have verified the cash and securities by actual count and 
inspection or by certificates which we have obtained from the 
depositories. The valuations at which the investment securities 
are carried have been approved by a Committee of the Board 
of Directors and, in our opinion, are conservative. Our audit 
has not included the examination of the accounts of certain of 
the companies which are controlled through stock ownership, but 
Balance sheets of these companies have been submitted to us. 

We have scrutinized the notes and accounts receivable and 
are satisfied that full provision has been made for possible losses 
through bad and doubtful debts. 

Certified inventories of merchandise, work in progress, and 
materials and supplies have been submitted to us and we have 
satisfied ourselves that these inventories have been taken in a 
careful manner, that full allowance has been made for old or 
inactive stocks, and that they are conservatively stated on the 
basis of cost or market, whichever is lower. Provision has also 
been made for possible allowances or additional expenditures on 
completed contracts. 

Expenditures capitalized in the property and plant accounts 
during the year were properly so chargeable as representing 
additions or improvements. Ample provision has been made in 
the operating accounts for repairs, renewals and depreciation, 
as also liberal reserves for contingencies. 

Yours truly, 

MARWICK, MITCHELL & CO. 
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